Lean Overview Workshop

Many companies waste far too much time debating what should be there approach to
continuous improvement activities. Should we be doing Lean, Should we be doing Six
Sigma?

Continuous Improvement programs like Lean are an investment in time, and resources,
and like any investment in a firm, the leadership needs to understand the investment will
dictate the return.

Come learn the differences and similarity in these two renowned programs for continuous
improvement, and unlock the potential of your organization to accelerate your
improvement cycle.

This 4 hour event in a workshop type environment will layout the elements required for a
successful Lean Program Launch Six Sigma Program launch or a Lean Six Sigma
Program Launch, or strength already existing programs that may be struggling to gain
traction within the organization.

Learning Objectives:

e Learn where Lean falls in the Continuous Improvement Spectrum

* Recognizing the different types of Lean and Six Sigma activities from
foundational, to cultural, to delivering high impact

* Understand the various models for Lean and Six Sigma Deployment, as well as
resource commitment, and organizational alignment.

* Recognize the difference between continuous improvement activities and a Lean
Program.

Who Should Attend:

This 4 hour event is intended for Key Decision Makers within the Organization,
Established Lean Leaders within the organization



Workshop Outcomes:

* Recognize and Evaluate current Lean Program Successes and Gaps

» Utilizing Key tools and processes to establish or improve your existing Lean
Program

* Atleast 1 potential project or event scoped, so we can take back to the
organization to implement.

Agenda:

* Then and Now

* Six Sigma Basics

e Lean Basics

e When do I Six Sigma? When do I Lean?

* Deployment options




