Lean Leader/Manager Training

When companies embark down the Lean path, the top leaders, and front floor associates
are excited, and understanding of their roles, however often times the folks that own the
value stream targeted for waste elimination don’t understand how they fit into the
process.

They are key to the on-going daily success of a good lean program, and as such need to
understand their role in owning a value stream, executing kaizen events, and providing
the necessary leadership to for the organization and its associates.

This 3 day training event structured in a workshop environment in which team members
craft a value stream map, and draft the initial kaizen event(s), is designed to effectively
and efficiently execute your Lean Deployment Strategy.

Learning Objectives:

e Understand the fundamental concepts of Lean Deployment.
* Know and understand the benefits of a value stream, and value stream mapping.

* Recognizing the different types of Lean activities from foundational, to cultural,
to delivering high impact

* Learning how to overcome cultural hurdles within the organization.

* Understand the roles of a good lean program, and how to support the program
from their level within the organization.

* Recognize the difference between continuous improvement activities and a Lean
Program.

Who Should Attend

This 3 day workshop is intended for supervision of operations, mid-level managers or
process owners, or sponsors of Lean Continuous improvement events (Kaizen)

Training Qutcomes:

* Knowledge of Value Stream, and how to construct the basic value stream map

» Utilizing Key tools and processes to establish or improve your existing Lean
Program

* Ability to work with various kaizen event leaders within the organization to
support and execute Lean within the organization.



Agenda:

What is Lean?

Why Lean?

Lean Strategy Lite(BPM/Strategy Deployment)
Program structure/Strategy Linkage
Lean Tactical

Identifying Waste

Value Stream Concepts

Value Stream Map Construction
Lean Tools/Applications

Event Execution/Management
Lean Cultural

Change Management/Resistance

Cycle of Learning

Training Options:

Open enrollment (Quarterly)

Cost: $1295 per participant

On site Training

Class Size: Up to 20
Cost: Call for Pricing



